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Strategic Goals Strategic Goal 1: Grow student centred 
learning (NELP objective 1. Learners at 
the centre 
Learners with whanau are at the centre 
of education) 
(NELP objective 2 barrier free access  
Great education opportunities and 
outcomes are within reach for every 
learner 
Priorities 3 and 4 
 

Strategic Goal 2: Build identity 
through strengthening community 
and whanau partnerships 
 
NELP objective 2 barrier free 
access  
Great education opportunities 
and outcomes are within reach 
for every learner 
Priorities 3 and 4 
 
 

Strategic Goal 3: Grow teacher 
leadership capability 
Objective 3 quality teaching and 
leadership 
 quality teaching and leadership 
Make the difference for learners 
and their whanau 
Priorities 5 & 6 
 
 

Initiatives 1.a by creating a student-centred 
purposeful curriculum 
1. b by developing skills and attributes to 
learn  
1.c by students adapting and solving 
problems together  

2.a by enhancing whanau 
engagement in learning 
2b by building pathways for 
learning for all students 
2c understanding affirming and 
celebrating cultural identity 
 
 

3a creating a learning culture 
through trust and collaboration 
3b developing an evidence 
based pedagogy which improves 
teaching and learning 
3c teachers to be reflective 
practitioners  

Outcomes  Every learner is progressing holistically 
and their needs are met. 
Students are passionate and engaged in 
their learning. 
Students can make a difference in their 
community. 

Whanau teachers students work 
in partnership with shared 
understanding 
We work collaboratively with 
secondary and ECE 
Students are confident in their 
cultural identity 

Teachers to grow as leaders 
 
Teachers work collaboratively for 
continuous improvement  
 
 



 
 
 
 
 
 

Strategic Goals Initiatives  Actions  

Grow student centred learning 1.a by creating a student-centred 
purposeful curriculum 

2024 2025 

Develop student-centred learning 
where students know what they 
are learning, the purpose and 
how they know they have been 
successful (LI/why and Success 
Criteria-Assessment for 
Learning) 

Implement the student-centred 
learning  
 

 1. b by developing skills and 
attributes to learn 

Develop a school wide teaching 
pedagogy so there is consistency 
in the delivery of core learning 
areas across the school  

Implement the school wide 
teaching pedagogy 

 1.c by students adapting and 
solving problems together  

Developing skills and attributes 
to work collaboratively as a team 

Implement the skills needed to 
work collaboratively  

Strategic Goal 2: Build identity 
through strengthening community 
and whanau partnerships 

2.a by enhancing whanau 
engagement in learning 
 

Deliberately  plan opportunities 
for school community to engage 
with students’ learning 

Implement opportunities for 
school community to engage with 
students’ learning 
 

 2b by building pathways for 
learning for all students 
 

Strengthen  partnerships 
between ECEs and  the 
secondary schools so the 

Embed the protocols for 
successful transitions 



transition is seamless 

 2c understanding affirming and 
celebrating cultural identity 
 

Develop confidence in children 
about their cultural identity  

Children leading events through 
their culture 

Grow teacher leadership 
capability 
 

3a creating a learning culture 
through trust and collaboration 
 

Continue the PLD with external 
facilitator  

Strengthen the learning from the 
PLD 

 3b developing an evidence 
based pedagogy which improves 
teaching and learning 
 

Developing the school wide 
teaching  practices through 
teaching as Inquiry  

Strengthening the school wide 
teaching as inquiry cycle 

 3c teachers to be reflective 
practitioners  
 

Developing the skills for teachers 
to be evaluative practitioners  

Strengthening the reflective 
practices  

 


